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ABOUT THE AUTHOR 

 

Alex Welsh started his journey in locksmithing when he 

left education at just 16, as a practising magician he was 

fascinated by locks and keys after studying the famous 

magician and escapologist - Houdini. 

 

He first worked in a general key cutting store where his 

duties were to duplicate keys, change watch batteries 

and mend smelly shoes! 

 

After realizing his passion was for locks and keys, he 

gave up the smelly shoes and progressed to work for a 

reputable locksmith company and was trained by their 

master locksmiths for 2 years in the workshop. 

 

Here he learned how to pick locks, design and create 

master key systems, repair and service locks along with 

cutting keys to locks by hand, impressioning keys and 

many other advanced techniques.  

 

After 2 years of studying on the bench, he was out on the 

road with one of the highly skilled master locksmiths to 

study their workmanship and ‘shadow them’. From here 

he went on to work for various other locksmiths, learning 

different skills and techniques from each locksmith and 

gaining more experience and tips along the way. 



 

In 2008 he passed his Master Locksmith Association exam 

and became a certified master locksmith. 

 

Continuing to work for other companies, Alex knew that 

he wanted to set up his own locksmith business and gain a 

reputation as a master locksmith. 

 

In 2010 he decided to set up his own company and found 

great success with the things he had learned working for 

other companies. He was able to improve on what he had 

seen in the past and had a natural flair for marketing his 

services. By 2015 the business had expanded into the auto 

locksmithing market, offering replacement keys that had 

been lost and gaining entry to vehicles. 

 

Today Alex continues to run his company and now shares 

his knowledge with other practicing locksmiths. 

 

In 2018 he founded ‘Locksmithing Secrets’ this is an online 

course for anyone interested in becoming a locksmith and 

setting up their own company as an extra income or full 

time career.  

 

It has been described as a shortcut to success and the 

course teaches practical locksmithing and business skills 

to set yourself up and get customers fast to start earning 

an income.  

 

Currently there is no other course in the world that 

teaches both locksmithing and business skills. 

 

For more information please visit: 

 

www.locksmithingsecrets.com 

 

 



LOCKSMITHING AS A LIFESTYLE CAREER 

 

Locksmithing is one of the most rewarding jobs you can 

have. I would say that! I’m a locksmith myself but - I can 

prove it to you too. 

 

When you find a profession that interests you and you can 

get paid (very well) from it, you have found the perfect job. 

I still wake up everyday and wonder what the day will 

bring and who I am going to help get out of a difficult 

situation. 

 

The great thing is, I only work a few hours a day and that 

brings me a very comfortable income. When I first started, 

I couldn’t believe someone would pay me just for 

my hobby of picking locks! 

 

The reason that locksmithing is so rewarding is that it is 

an industry that is very specialist and unique and your 

skills will be difficult to replace. Once you have your skills 

honed as a master locksmith, it is really difficult for 

anyone to replace you. 

 

On a daily basis you are saving people from difficult 

situations, the public are really happy to see you and are 

extremely grateful for your service - usually they are very 

impressed with your skills too and it’s not unusual to have 

a small crowd around you while you are picking a 

lock! 

 

You can choose how many hours you wish to work and 

each day is completely different from the last. It is an 

‘evergreen’ industry where your skills will always be 

required, everyday thousands of people need a locksmith 

and you will be your own boss that can never be made 

redundant!  



Also your skills are needed in many countries so it makes 

emigrating with your skills very easy too. 

 

The best thing about it? You don’t need much investment at 

all to get yourself started, a car or van (use your personal 

car to start off) a website and some basic hand tools and 

locksmithing tools. Of course you will need to learn 

locksmithing but everyone has to start somewhere, we will 

go into more detail about training and finding work in the 

next chapters of this book. 

 

If you’re ready to discover the real locksmithing 

secrets to success then read on. 

 

 

 

 



THE LOCKSMITHING MARKET POTENTIAL 

 

There are many avenues to go down as a locksmith. You 

can specialize in one niche area such as safe opening or 

Automotive locksmithing or you can be a general company 

that covers all areas. 

 

Below are just some of the niches you could get into: 

 

● Automotive Locksmith - Providing spare keys, gaining 

entry to vehicles and providing a lost car key service when 

all keys to vehicle have been lost. 

 

● Domestic locksmith - Fitting locks to homes, gaining 

entry, servicing locks and providing an 24 hour emergency 

‘lock-out’ service. 

 

● Commercial Locksmith - Serving large companies and 

offices with complex master key systems and regular 

maintenance. 

 

● Safe Engineer - Gaining entry to large safes - non 

destructive - servicing safes, fitting safes and changing 

locks and combinations. 

 

● Access control locksmith - designing keyless entry 

systems, key fob entry, intercom systems and any locks 

that work on battery power or through the mains 

electricity. 

 

● Warrant & bailiff locksmith - Working with bailiffs or 

warrant officers to gain entry to homes during evictions, 

unpaid energy bills and unpaid debts. 

 

 

 



As you can see, there are many niche categories for you as 

a locksmith. When starting out, I recommend serving the 

general public as an emergency locksmith and when 

you have gained experience you can look at other avenues. 

 

 If you prefer the more lucrative automotive locksmithing 

industry then you could start with this and become an 

expert in car locksmithing. There is less competition for car 

locksmiths but larger investment to start out, however the 

rewards will be much higher for entering this market as car 

keys are fairly expensive to the customer and often they 

have less options to shop around. 

 

To become a great locksmith you must decide what 

interests you most, if you already have knowledge of cars 

then this would be great for you, however if you like the 

idea of cracking safes then this will be more rewarding for 

you. 

 

When you specialize in one area, you become well known 

for that particular skill and even other locksmiths will 

hire you to complete jobs they can’t! Start off learning 

about the industry as a whole and then you will naturally 

progress further in one area.



LOCK$MITH EARNING$ 

 

This is the exciting chapter! There is a quote by Elon Musk 

that I really like and fits well with locksmithing: 

 

"You Are Paid In Direct Proportion To The 

Difficulty of Problems You Solve" 

Elon Musk 

 

When you become a master, you are able to command 

higher prices as people will not be able to find anyone to 

replace you. 

 

Think about it - if you can pick any car open and you are the 

only one in your area that can do this, you can set your own 

prices. 

 

Let’s talk about some average prices that are reflected of 

the time of me writing this book (2018). 

 

You can charge between $50 - $100 per hour as a domestic 

locksmith - let’s say our average labour charge is $75.00. 

 

You will need to work 4 x hours per day to make $300.00 per 

day If you work 5 days per week then you will make 

$6,000 per month. 

 

Now on some jobs you will be changing locks which you will 

charge for so this will boost your income. 

 

Now let’s say you offer a 24 hour service where you will 

attend an emergency ‘lock-outs’ at any time of night and 

morning. For this you could charge around $120 for the call 

out. Let’s say worst case scenario you only get 2 emergency 

out of hours jobs per week. 



That’s boosted your monthly income by $960.00! 

 

You are now turning over around $6960.00 per 

month and don’t forget about the locks and parts you will be 

selling along the way. 

 

Let’s now say that you decide to offer an auto locksmithing 

service where a lost car key job can earn you around 

$200.00. 

 

If you had just 2 x lost car key jobs per week you would 

increase your income by $1,600! 

 

Your monthly turnover would now be $8,560! 

 

And don’t forget about the locks and keys you would of sold 

in one month that will boost this. Also these numbers are 

based on a low average of just 4 jobs per day, 2 emergency 

jobs per week and 2 lost car key jobs per week. 

 

You could potentially complete up to 10 jobs per day if your 

marketing and advertising is strong and you are well 

known. 

 

Of course you will have expenses and running costs but you 

will not have any huge overheads of running a shop. You 

will need to maintain a website, stock, paid advertising, 

vehicle upkeep, insurance and other stationary marketing 

material. 

 

As you can see, this beats a 9-5 job where you will be 

working 40 hours per week and barely scraping $3,000 per 

month! The thing is you need to take action and start today. 

You can start this business without leaving your current job 

and when you have built it up you can then say goodbye to 

the 9 -5!  



THE 1 SECRET TO LOCKSMITHING SUCCESS 

 

Ok, I’m going to lay this out as clear as possible and teach you 

as if I were telling my younger self what to do before I started. 

 

Implement this secret before you do anything. 

 

The secret to success in this business is….getting to the top of 

google. 

 

When people find themselves locked out, they are not 

reaching for the yellow pages anymore, they are pulling the 

phone out of their pocket and ‘googling’ for a locksmith. 

 

If you can appear at the top of google, you can be successful. 

VERY successful. 

 

Your customers usually won’t have a locksmiths number 

stored in their phone so they will simply be searching on 

google. If they have not got a phone with them, they may ask 

a neighbor who will also google for a locksmith in your area. 

 

When people are locked out they are usually in a panic and 

they don’t worry so much about how pretty your website is, 

they are focused on 2 things.. How quickly you can get to 

them and how much money it will cost them. 

 

Let’s say you are based in Manchester, UK. You should focus 

on getting yourself found on the first page of google for 

relevant keywords such as: 

 

‘Locksmith manchester’ 

‘Emergency locksmith manchester’ 

‘24 hour locksmith manchester’ 

‘Change locks manchester’ 



My secret to success sounds simple but it’s a fact. You could 

be the best locksmith in the world but if no one can find you 

on the internet you have a very small chance of getting any 

work. 

 

So in this next chapter I will teach you how to ‘hack’ your 

way to the top of google!



WEBSITE AND MARKETING HACKS 

 

First decide on your company name - I recommend trying 

to include your area in the name, for example: 

 

Manchester Master Locksmiths 

 

This is something similar to what people will be typing in 

so it becomes an ‘Exact Match Domain’ - It will help 

improve your rankings on google. 

 

You can get creative with this but just remember - you 

want it to be easy to remember and ‘catchy’ - if you need 

to spell it out every time you tell someone then it’s not a 

good name. 

 

Next you need to check if the domain is available for your 

company name, I recommend always going for the .com - 

avoid things like .org .info etc. 

 

Go to Godaddy.com and type in your website address and 

see if it is available, don’t buy it yet as the website host I 

am going to tell you about will give you the domain for 

free! 

 

Ok so I will admit, when I first set up my locksmith 

business, I spent a fair few £’s on a website company to 

build my website. I wanted it to look the best. I thought 

that if I had the nicest looking website then people would 

use my company over everyone else. 

 

I soon realized that this was not the case at all. 

 

What I needed was a basic self managed website that I 

could build and maintain myself but something that I did 

not need any tech skills to run. 

 

  



THREE STEPS TO A MONEY MAKING WEBSITE 

 

1: Before you start to build your locksmith website and 

choose your domain (website address) you need to do a little 

bit of keyword research to see what your customers are 

typing into google when they need your services. 

 

If you are not much of a keyboard Wizard, like myself – I 

highly recommend using a paid service for your keyword 

research. 

 

Long Tail Pro is a keyword research tool that pretty much 

does all of the hard work for you and finds the most 

profitable highly searched keywords for your business. 

 

There are free tools like Google keyword planner but I have 

found them to be very basic so to start off with the best 

chance of success, I recommend using a paid keyword 

research software like Long Tail Pro. 

 

 

 

 

 

Visit this link to sign up: 

http://thelocksmithmentor.com/long-tail-pro 

 

2: Now you can create a WordPress website by signing up to 

Bluehost, in my opinion the very best hosting platform 

there is, you will be able to install your WordPress website 

in one click and you get a FREE domain! 

 

 

 

 

Visit this link to sign up now: 

https://www.thelocksmithmentor.com/bluehost



3: Now you have your website built, it’s time to get it to 

number 1 on google as soon as possible as that’s where 90% of 

your customers will come from. 

 

I recommend using Backlink Beast as they have a low 

monthly start up cost and when you are ready to increase 

your rankings you have the option. In my opinion, they are 

the best company out there for the speed they get you to the 

first page. 

 

Remember, results vary depending how much competition 

you have in your area. 

 

You should also be updating your website and adding new 

content and posting news updates. 

 

 

 

 

 

Visit this link to sign up: 

http://thelocksmithmentor.com/backlink-beast 

 

Now you need to register your company on google business 

places. Once you have registered you have a chance of being 

found at the top of google when people search in your area. 

 

The secret to getting listed in the google places box is getting 

more reviews - the more google reviews you can get - the 

more higher you will appear in the google places results. 

 

Try to avoid doing any fake reviews or reviews from friends or 

family as google will remove your listing if they find out. 

 



Now you need to set up a ‘blog post’ or news page and 

regularly update it in Wordpress. This will help google find 

you and it will show google that your information is relevant 

and current.  

 

Some other tips are writing catchy SEO titles for your 

landing page. Try to include your contact number so it will be 

easy for people to call you when they are in a hurry. 

 

The next thing you can do is paid google advertising - Pay 

Per Click. This would put you at the top of google - at a cost. 

The cost per click will all depend on how competitive your 

area is and how relevant your landing page is to your advert. 

 

To teach you about google adwords or PPC would be a whole 

book on it’s own, you can get a company to manage 

your adword campaign or you can learn yourself from books 

and online courses. I have a few lessons on paid advertising 

on my online course: 

 

www.locksmithingsecrets.com 

 

 

 

 



YOUR VEHICLE 

 

You will need a vehicle to offer locksmithing services but 

don’t think that you need to invest in the best van to start 

out. 

 

You can use your car that you currently drive or just invest 

in a cheap van. The thing about my business approach is 

starting off small to test the market and slowly grow. When 

you start making decent money you can then invest that 

back into your business to purchase a better vehicle. 

 

If you are planning to train as an auto locksmith, you will 

need a van with an inverter fitted to run your key cutting 

machines. I also highly recommend getting additional 

deadlocks fitted to the van doors. 

 

Signwriting your van will potentially bring you more work 

and it will look more professional but it will also attract 

criminals to your van who will want to steal your tools. 

 

I recommend starting out without any signwriting until you 

can afford the best security locks and alarms.



HOW TO LEARN LOCKSMITHING (THE FAST WAY) 

 

You may have decided that you want to give locksmithing 

a go as a side hustle to earn some extra money alongside 

your current job, maybe you want to make this your main 

income. 

 

Where do you start? 

 

In the past, the best option would be to work as an 

apprentice at your local locksmith shop but this may not 

suit you as you want to start earning decent money right 

away or you are not fortunate enough to be at an 

apprenticeship age! 

 

You could learn by reading books on locksmithing but the 

problem is, most of them are outdated already and it is 

difficult to gain a practical skill just from reading text. 

 

You could attend a course but be aware as many of these 

courses are very expensive and will teach you things that 

you will never use in the real world, remember learning 

algebra at school?! 

 

Most courses are overpriced and are more of a week long 

sales pitch to get you to buy all of the expensive 

equipment they try to sell to you at the end of the course. 

 

The future of learning is online. There have been proven 

studies recently to show that people who study from the 

comfort of their own home and not in a classroom 

environment have achieved higher results.  

 

 



In 2017 I started a website called Locksmithing Secrets. 

 

I realized that people who want to get into this industry 

have no blueprint set out for them or no one to ‘show 

them the way’ step by step. 

  

So I grabbed a camera and started filming my everyday 

duties as a locksmith and explained each process as I 

went along. I also started talking on camera about what 

I have learned in the business side of locksmithing as I 

believe I have some real value to share with people. I 

then included a huge amount of bonus tips and resources 

to speed up the learning process and help you get access 

to information fast. 

 

Finally I put this all in order so that it was easy to follow 

for the viewer and everything made sense. As well as the 

domestic locksmithing course, I created a course 

entirely on automotive locksmithing as I really needed 

something like this when I started out and there was 

nothing available. 

 

When I wanted to learn about automotive locksmithing, 

I watched every video on youtube, studied forums and 

just totally geeked out on it, in the end I became 

confused and didn’t know where to start, it was almost 

like an information overload! I think they call it 

paralysis by analysis, I needed someone to just explain 

the process step by step.



I have created this course so any student can jump start 

their knowledge and learning process by 10 years or more! 

It’s all of my experience condensed into watchable videos. 

 

Also, the student can watch the videos back and recall 

any piece of information when they need it unlike an ‘in 

person’ course. The course is constantly being updated 

with new videos so it can never be outdated. 

 

You can learn more about these courses at: 

 

www.locksmithingsecrets.com 



YOUR EQUIPMENT 

 

People starting out as a locksmith seem to panic and buy 

all the kit they can to cover them for every job. The trick is 

to start off with the basic list I will give you below and 

then go out and attend jobs, you will soon discover what 

you will need as you go along. 

 

I have set a basic list out below for things that you will 

need and it is a must that you have all of the basic hand 

tools like a decent cordless drill, hammer, chisels, 

screwdrivers, files, pliers, vice grips, tape measure etc. 

 

I go into more depth about the equipment on my online 

courses. 

 

Below is a guide to your kit list, to find these at the 

cheapest prices, please visit:  

 

http://thelocksmithmentor.com/locksmith-tools 

 

DOMESTIC LOCKSMITH TOOL KIT 

 

● A letterbox tool  

● A quality set of cylinder lock picks 

● Wire picks 

● Broken key extractors 

● Plug spinner 

● Cylinder snapper 

● Mica 

● Mortice lock decoders 

● Electric pick gun 

● Manual Pick guns 

 

 

 

 

 



AUTO LOCKSMITH TOOL KIT 

 

● Lishi picks 

● Key cutting machine for laser and standard keys 

● Key programming machines 

● Ford tibbe key cutting machine 

● KEY DIY Kit 

 

Just start out small with the basics and let the market tell 

you what you need to buy. Don’t worry too much about 

attending a job and not having the right tool, you can 

borrow one from another locksmith or even buy the tool 

the moment you need it.  

 

 

 

 



GETTING WORK STRATEGIES 

 

We’ve spoken about how important it is to get to the top 

of google and I can’t stress this enough. People google for 

everything these days and for locksmiths is no different, 

remember to register your business on google places and 

constantly update your website with news articles and 

fresh content. 

 

When starting out, I recommend running a google ad 

campaign to get your first customers. This will help build 

a client base up. You should also be active on social 

media, create a Facebook, Twitter and Instagram 

account for your business and have your website 

displayed on all of them. 

 

Any websites that link back to your website will increase 

the authority of your website and help to bring it up 

higher in the rankings so try to get your website listed on 

local directories and trade organisations such as 

checkatrade or trustatrader like we have in the UK. If 

you have the investment to have someone manage your 

SEO and social media then it will pay off, just do your 

research on which company you use. 

 

Other ways to get work of course is doing a fantastic job 

and having excellent customer service. Make sure you 

give your business card to every customer and try to 

build relationships with your customers. 



You should also start building relationships with the 

local locksmiths around you, just walk into the shops or 

give them a call and introduce yourself. 

 

This may sound daunting at first as you are new to the 

industry but you will be surprised how friendly people are 

and this is a respectable thing to do. 

 

The reason you want to build relationships with 

locksmiths is because they will be recommending your 

services to people when they can’t cover a job or if you 

are particularly skilled in one area of locksmiths such as 

cars which many other locksmiths do not do, you will be 

their ‘go to’ locksmith for customers with car key issues. 

 

Try to return the favor and pass work back to them or 

work it out on a commission basis so that they get a 

cut of the profit. You never know - you may need a 

certain part for a job one day and you could call on them 

to pick it up so you don’t have to order it online and wait 

for the next day. 

 

A good tip to build up a regular client list is to pop in to all 

of your local real estate agents and tell them that you 

will offer a special discount for any lock changes they 

need. 

 

Real estate agents have a high turnover of new tenants 

and need locks changing on a large number of properties 

on a regular basis - you could have a career in 

locksmithing just serving these companies! 



YOUR FUTURE IN LOCKSMITHING 

 

Your future in locksmithing depends on your ability to 

learn new things and how open you are to changes in 

the industry. 

 

Locksmithing is a diverse business and each niche is a 

career on its own. To have a solid future in 

locksmithing, try to become established in one niche 

such as the automotive market or access control. Locks 

are becoming more and more electronic and most 

offices and complex buildings expect to have fob entry 

or keypad entry locks now. 

 

Hotels, casinos, banks and most commercial premises 

have some form of sophisticated biometric, fingerprint 

or eye reader locks so to become an expert in this 

area would secure you a very decent income 

and future in locksmithing. 

 

Currently there are very few automotive locksmiths 

compared to domestic locksmiths so if you wanted to 

explore a more complex yet lucrative niche, then this 

would be for you. 

 

My best advice would be to just start taking action 

today, set your website up, get a basic kit and start 

learning locksmithing online or in person from a 

mentor if possible. 

 

The journey of a thousand miles begins with a 

single step. 

Lao Tzu 

 

 



MY SECRET BONUS TIP TO 10X YOUR INCOME 

 

I have been thinking of holding this tip back but I have 

decided to include it as I know it will help you to 

dramatically increase your income. 

 

Here’s The tip: When a customer calls you when they are 

locked out and they ask for a price, I have a cool method 

of getting them to book me and not continue calling other 

locksmiths for quotes. 

 

Focus on how quickly you can arrive - not the price. 

 

Let’s give you an example of how the phone call would go: 

 

Customer:  "Hello I have locked myself out, my keys are 

locked inside the apartment, ho much will it be to let me 

back in?" 

 

You:  "Whereabouts are you madam?" 

 

Customer:  "I am at 56 College Lane." 

 

You: "I am in that area at the moment, just finishing a job 

now so I can be with you in 15 - 20 minutes! My labour 

charge is $65, I can gain entry with no damage to the 

locks at all so you won’t need to pay more for getting your 

locks changed. Would you like me to shoot over?" 

 

Customer: "Yes Please!!"  

 

 

 

 



As you can see this works because you are focusing on how 

quickly you can get there and not just giving them a flat 

price, you also give them a benefit of using you and 

reassure her that you won’t be drilling her locks out and 

charging her more money than the quote. 

 

Let’s see how it goes when you just give them a flat quote. 

 

Customer: ‘Hello I have locked myself out, my keys are 

locked inside the apartment, how much will it be to let me 

back in? 

 

You: "It will cost you $65.00" 

 

Customer: "Ok I am just calling around for prices - I will 

call you back if you are the cheapest one." 

 

From experience, the customer will not call you back and 

you will lose the job. Use my tip of focusing on the time and 

add a benefit and it will prove to be a winner for you, just 

use it every time and you will book nearly every enquiry - 

unless you have priced yourself too high. 

 

Keep your prices competitive but never cheap - this will 

damage the industry as a whole and customers will start to 

expect to pay less for a locksmith service.  

 

I hope this book has inspired you to take action and pursue 

your dreams as a locksmith. It has given me freedom to be 

my own boss and choose my own wage so I now pursue my 

dreams of helping others. 

 

For more information, please visit: 

 

www.locksmithingsecrets.com 


